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Mountain Health CO-OP 

Corporate Integrity and Compliance Program 
 

I. CO-OP POLICY AND COMMITMENT REGARDING ETHICS, INTEGRITY 
AND COMPLIANCE 

 
It is the policy and commitment of Mountain Health CO-OP, combined referred to 

as, (the “CO-OP”) to observe the highest standard of business ethics and integrity, and 
to consistently and fully comply with all laws and regulations governing its business 
operations as a private, nonprofit Consumer Operated and Oriented Plan (“CO-OP”), 
whose mission is to issue qualified health plans in the individual and group insurance 
markets.   
 

The CO-OP demands that all members of its Board of Directors and its officers, 
employees, workforce members and contractors (collectively referred to as 
“workforce”) adhere to the highest legal and ethical standards to ensure and reinforce 
the CO-OP’s status as a responsible corporate citizen and to maintain the utmost 
confidence of the CO-OP’s members, providers, employees and the public in its honesty 
and integrity. 
 

In order to effect the CO-OP’s commitment to the highest legal and ethical 
standards and establish an environment that promotes legal and ethical behavior, the 
CO-OP has adopted this Corporate Integrity and Compliance Program which includes the 
“Code of Business Ethics and Conduct” attached as Appendix A (hereafter “the Code”). 
The Code is intended to reinforce, on a day-to-day basis, the CO-OP’s commitment to a 
working environment which encourages and requires ethical behavior, maintains the 
CO-OP’s high standards for integrity and honesty and demonstrates the CO-OP’s strong 
commitment to ethical and lawful conduct. The policy of the CO-OP is to deter or 
prevent the occurrence of unethical or unlawful behavior, to detect as early as possible 
such behavior whenever it occurs, to appropriately disclose or report such behavior to 
authorities and to actively and fully cooperate in any investigation or regulatory inquiry. 
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The CO-OP may enter into and perform services under certain government 
contracts.  The CO-OP is committed to full and comprehensive compliance with all of its 
contractual obligations regarding these services, and will, as appropriate, adopt specific 
policies, procedures and corporate standards for all workforce members who work on 
such contracts, provide appropriate training and resources, and operate an effective 
compliance program in regards to such contracts. 

 
As used in this document, the term “employee” shall be deemed to include all 

workforce members where the context so allows. 
 

A. Detailed Policies, Procedures and Corporate Standards 

 
General. The Code sets forth the fundamental legal and ethical principles for 

conducting all aspects of CO-OP business. The CO-OP has adopted, or will adopt from 
time to time, detailed CO-OP policies, procedures and standards for conducting its 
business and other CO-OP manuals, memoranda, instructions and directions applicable 
to particular job functions. The Compliance Officer shall coordinate with management to 
ensure that all employees have open access to the Code and to all such policies, 
procedures and standards and specific policies which bear on their duties and 
responsibilities, and that all employees receive periodic notification as to the location of 
such resources. The CO-OP policy assuring non-retaliation for bringing forward good 
faith issues of concern to the CO-OP is incorporated in Appendix B, hereto. 
 

II. DESIGNATION AND ADMINISTRATION OF THE COMPLIANCE 
PROGRAM 

A. Board of Directors 
 

The CO-OP’s Board of Directors has adopted and will support and monitor the 
implementation of this Corporate Integrity and Compliance Program, including the Code 
of Business Ethics and Conduct, (referred to herein collectively as the “Compliance 
Program”) to demonstrate the CO-OP’s commitment to full and comprehensive 
compliance with all applicable laws and regulations, and contract terms and conditions, 
including, without limitation, the CO-OP’s obligation under any and all government 
contracts. At least annually, the CO-OP’s Board of Directors shall review the Corporate 
Integrity and Compliance Program and the Code of Business Ethics and Conduct and 
shall ratify or amend the Compliance Program and Codes as appropriate.  
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The Mountain Health CO-OP Board will also be responsible for ensuring that 
Mountain Health CO-OP ensures that the regulations defined in CFR Title 45 Part 
156.515 are followed and met as follows:  

 
 
(i) Composition of the Board of Directors shall consist of at least 51% 

members, all of  whom are eighteen (18) years of age or older.  The 
Directors will be elected by ballot by members aged at least eighteen (18) 
years of age at the regular annual meeting or any adjournment thereof, or 
at any special meeting held for the purpose of electing directors.  Class A 
Directors must be elected by a majority vote of a quorum of Mountain 
Health CO-OP’s members.    
 

(2) Standards for board of directors. The Mountain Health CO-OP’s operational board 
will meet the following standards:  

(i) Each director must meet ethical, conflict-of-interest, and disclosure standards 
including that each director act in the sole interest of the CO-OP and, as 
appropriate, the health and wellbeing of its local geographic community;  
(ii) Each director has one vote unless he or she is a non-voting director;  
(iii) Positions on the board of directors may be designated for individuals with 
specialized expertise, experience, or affiliation (for example, providers, 
employers, and unions);  
(iv) Positions on the operational board that are designated for individuals with 
specialized expertise, experience, or affiliation cannot constitute a majority of the 
operational board even if the individuals in those positions are members of the 
CO-OP. This provision does not prevent any individual from seeking election to 
the operational board based on being a member of the CO-OP; and  

• (v) Limitation on government and issuer participation. Representative of any 
Federal, State or local government (or of any political subdivision or instrumentality 
thereof) that are in high-level positions who are responsible for setting policy or 
similar key decisions are prohibited from serving on a CO-OP’s board; 

 

B. Board Audit & Compliance Committee 

 
General. The Audit & Compliance Committee of the CO-OP’s Board of Directors 

(hereinafter the “Board Audit & Compliance Committee”) is comprised of at least three 
(3) Directors, a majority of whom are not employed by the CO-OP or its affiliates. 
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Responsibilities. The Board Audit & Compliance Committee is responsible for 
maintaining a strong Board involvement in ensuring that the CO-OP has fully 
implemented the Compliance Program and the Code and that the Program is operating 
in an effective manner. At least annually, the Committee shall review the Code and the 
Compliance Program and shall present the Code and the Compliance Program to the 
Board for approval, together with such changes and amendments to the Code and the 
Compliance Program as the Committee considers appropriate. The Committee and the 
Corporate Compliance Officer shall maintain close communications among themselves 
and with the CO-OP Board of Directors as a whole, and shall address and review matters 
concerning or relating to the Compliance Program so that it can take appropriate action 
or make appropriate recommendations for Board action. 
 

Duties. In carrying out its responsibilities under the Compliance Program, the 
Board Audit & Compliance Committee shall: 
  

1. Provide sufficient opportunity for the members of the CO-OP Board of 
Directors to be briefed regularly in an appropriate manner on the CO-OP’s compliance 
with applicable laws, and regulations, contractual terms and conditions, and the 
Compliance Program and Code. 
 

2. Provide oversight of and support for the implementation, administration and 
continuing operation of the Compliance Program. 
 

3. Review matters relating to education, training and communication in 
connection with the Code and the Compliance Program to ensure that CO-OP policies, 
procedures and corporate standards on compliance are properly disseminated, 
understood and followed. 
 

4. Present to the CO-OP Board of Directors, at least annually, for ratification or 
approval, the Compliance Program and the Code together with such changes or 
amendments as the Committee considers appropriate. 

 
5. Present to the CO-OP Board of Directors such measures, and recommend to 

the CO-OP Board of Directors such actions, as may be appropriate to assist the CO-OP in 
conducting its business activities in full compliance with all applicable laws and 
regulations, terms and conditions of Government Contracts, and the Compliance 
Program and Code. 
 
 



7 Revised October 2020 
 

C. Compliance Officer 
 

General. The Compliance Officer is responsible for administration of the 
Compliance Program for the CO-OP. The Compliance Officer reports to the Board of 
Directors and to the Chief Executive Officer.  
 

Duties and Responsibilities. The duties and responsibilities of the Compliance 
Officer includes the following: 
 

1.  Serve on the Corporate Compliance Committee (see Section II.D). 
 
2.  Design and direct the implementation, administration and operation of 

the Compliance Program to effectively detect and deter violations of applicable laws 
and regulations, terms and conditions of Government Contracts, or the Compliance 
Program and Code by the CO-OP’s Directors and employees. 
 

3.  Direct the development of and participate in regular, multifaceted 
communication, educational, and training programs to ensure all Directors and 
employees are knowledgeable about and comply with the Code, the Compliance 
Program and all applicable laws and regulations, including, as applicable, the terms and 
conditions of the CO-OP’s Government Contracts. 
 

4.  Ensure by coordinating with management that consultants, contractors, 
vendors and producers are aware of the CO-OP’s Compliance Program and with the CO-
OP’s expectation that they will comply with the Program’s requirements when 
performing contractual functions. Further coordinate with management to determine 
whether and to what extent a consultant, contractor, vendor or producer is subject to 
the training requirements of the Compliance Program and provide for such training. 
 

5.  Report directly on a regular basis to the CEO and the Board Audit & 
Compliance Committee regarding the operation of the Compliance Program and all 
significant issues relating to compliance with the Code, the Compliance Program, 
applicable laws and regulations, and Government Contracts. On no less than an annual 
basis, the Compliance Officer shall meet with the Board Audit & Compliance Committee 
in executive session to report on the operation and efficiency of the Program and to 
respond to any questions raised by the Committee. 
 

6.  Ensure that employees receive communications that emphasize the CO-
OP’s commitment to compliance with all applicable laws, regulations and government 
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contracts, that the Code is available to all employees, and that the Compliance Officer is 
available to all employees. 
 

7.  Maintain a log of all calls and other contacts received regarding concerns 
or possible violations, maintain a record of all allegations which may constitute a 
violation of the Code, the Compliance Program and applicable laws or regulations and 
the terms and conditions of Government Contracts and conduct a timely preliminary 
review and, if necessary, an internal investigation, of any credible allegation of 
misconduct received. 
 

8.  Work with the CO-OP’s Controller/CFO and external auditors, as 
necessary, to ensure effective communication and implementation of programs to 
audit, monitor and validate adherence with the Code and the Compliance Program. 
 

9.  Responsibility to ensure: 
 

(i) the effective coordination of workforce related issues that are brought 
to the attention of the Compliance Officer; 
(ii) compliance with Compliance Program requirements by workforce 
members;  
(iii) that discipline under the Compliance Program and the Code is 
enforced in a manner that is appropriate, consistent and equitable; and 
(iv) the implementation of an exit questionnaire program that includes 
questions regarding whether an existing employee observed any violations 
of the Compliance Program, the Code, applicable laws and regulations, or 
terms and conditions of Government Contracts. 
 

10.  Work with the appropriate Directors and employees to ensure 
effective implementation and communication of the Compliance Program and any 
specific compliance program or detailed policies, procedures and corporate standards 
with respect to performance under Government Contracts. 
 

11.  Ensure that the compliance risks to which the CO-OP is exposed, both 
internal and external, are assessed on a regular basis with special attention paid to 
those areas identified by any state, federal regulatory,  Marketplace or oversight agency 
as high risk in regards to the CO-OP’s Government Contracts and other activities and 
direct the implementation of internal systems and controls to reinforce compliance and 
other activities, as appropriate (the “compliance audit plan”) to ensure the Compliance 
Program is responsive to those risks. 
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12.  Report all significant actions taken with respect to the implementation; 
administration and operation of the Compliance Program to the Corporate Compliance 
Committee. 
 

13.  Prepare recommendations on compliance-related policies, procedures and 
corporate standards for review by the Board Audit & Corporate Compliance Committee. 
 

14.  Represent the CO-OP, or designate a representative as may be 
appropriate, before all governmental agencies in addressing compliance issues or 
requirements. 
 

15.  Represent the CO-OP, or designate a representative as may be 
appropriate, in outside organizations devoted to the furtherance of corporate ethics and 
compliance. 
 

16.  Annually review the Compliance Program to ensure its relevance and 
recommend to the CO-OP Chief Executive Officer, and the Board Audit & Compliance 
Committee modifications to account for changes in applicable laws or regulations, 
changes in the nature of the CO-OP’s business, and the CO-OP’s experience in the 
operation of the Program, and to incorporate and follow industry best practices and 
standards. 
 

17.  Periodically engage an external vendor as appropriate to assess that CO-
OP’s Compliance Program is effective as it is implemented and enforced. Results from 
this assessment will be reported to the Corporate Compliance Committee and the Board 
Audit & Compliance Committee. 
 

18.  Be responsible for oversight of all certifications filed by Directors and 
employees relating to compliance and training. 
 

The Compliance Officer has authority to communicate promptly and personally to 
the Board Audit and Compliance Committee on any matter involving criminal conduct or 
potential criminal conduct. If a serious issue reported by the Compliance Officer is not 
adequately addressed by Senior Management, or if a matter directly involves a senior 
officer of the CO-OP, the Compliance Officer shall promptly notify the Chair of the Board 
Audit & Compliance Committee and shall promptly initiate an independent 
investigation. The Compliance Officer, at his or her sole discretion, may, upon notice to 
the Chair of the Board Audit & Compliance Committee but without prior approval of any 
other officer, retain independent outside counsel to assist him or her in the 
implementation, administration and operation of the Compliance Program, including 
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but not limited to i) the internal investigation of allegations of misconduct; and ii) 
assessment and implementation of any modifications to the Program made in light of an 
instance of non-compliance. (Other aspects of the Compliance Officer’s duties with 
respect to allegations of misconduct are set forth in Section V, below.) 
 

The Compliance Officer shall also serve as the designated Privacy Official 
responsible for the development and implementation of the CO-OP’s policies and 
procedures regarding Privacy of Individually Identifiable Health Information (45 CFR Part 
164, Subpart E). 

 
The Compliance Officer shall also serve as the designated Security Official 

responsible for the development and implementation of the policies and procedures 
required by the Security Standards for the Protection of Electronic Protected Health 
Information (45 CFR part 164, Subpart C).  The Compliance Officer shall also be 
responsible for the CO-OP’s compliance with applicable provisions of Health Information 
Technology for Economic and Clinical Health Act regulations regarding Notification in 
the Case of Breach of Unsecured Protected Health Information (45 CFR part 164, 
Subpart D). 
 

D.  Corporate Compliance Committee 
 

General. The Corporate Compliance Committee shall provide oversight, advice, 
support and general guidance, as appropriate, to the Compliance Officer in the 
discharge of his or her responsibilities. The Corporate Compliance Committee shall be 
comprised of at least the following officers and employees: the Compliance Officer, 
Chief Financial Officer, Chief Executive Officer and Legal Counsel, if needed. The 
Executive Team will fulfil the role of the Corporate Compliance Committee which meets 
on a weekly basis. The CEO shall appoint such other persons to the Corporate 
Compliance Committee as he or she deems appropriate.  
 

The Compliance Officer shall keep the Corporate Compliance Committee 
informed of any significant actions taken with respect to the implementation, 
administration and operation of the Compliance Program and shall prepare 
recommendations on compliance-related policies, procedures and corporate standards 
for review by the Committee. 
 

Responsibilities. The Corporate Compliance Committee shall assist and support 
the Compliance Officer overseeing the continual improvement in the performance of 
the Compliance Program, including, but not limited to: 
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1.  Building an appropriate infrastructure for the administration of the 
Compliance Program, including mechanisms and systems for long-term support. 

 
2.  Ensuring that the Compliance Program effectively detects and deters 

violations of applicable laws and regulations, terms and conditions of Government 
Contracts, and the Compliance Program and Code by the CO-OP’s Directors and 
employees. 

 
3.  Conducting a periodic assessment of the CO-OP’s corporate values, culture 

and potential areas of compliance vulnerability as perceived by management and/or 
employees. 

 
4.  Ensuring proper documentation of the Compliance Program and its 

effectiveness. 
 
5.  Establishing heightened awareness of compliance issues and improving 

management and employee skills in dealing with these issues. 
 
 6. Conducting any other aspects of the implementation, administration or 
operation of the Compliance Program as the Compliance Officer may request. 
 

Duties. In carrying out its responsibilities, the Corporate Compliance Committee 
shall undertake the following duties: 

 
1.  Compliance Program Development. Provide support and guidance to the 

Compliance Officer in the formulation of policies, procedures, corporate standards and 
mechanisms that are the basis of the Compliance Program. This includes, but is not 
limited to, providing support and guidance related to compliance training and 
education. 
. 

2.  Compliance Oversight. Monitor CO-OP compliance activities, including 
serious issues raised in calls or other reports to the Compliance Officer, as well as 
compliance issues involving management, (a) to ensure CO-OP compliance with all 
applicable laws and regulations, terms and conditions of Government Contracts, and the 
Compliance Program and Code and (b) to assess and improve the effectiveness of the 
Compliance Program in detecting and deterring improper or non-compliant conduct. 

 
3.  Compliance Communication Program. Assist the Compliance Officer in (a) 

communicating to all employees the requirements set forth in the Compliance Program, 
(b) ensuring that procedures and programs are developed for informing employees of all 
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applicable laws and regulations on a timely basis, (c) ensuring that CO-OP policies, 
procedures and corporate standards, including those regarding Government Contracts 
are developed, updated and communicated in a timely manner as necessary to provide 
appropriate guidance for employees. 

 
4.  Compliance Program Improvements. Review the activities of the 

Compliance Officer and oversee the development of remedial actions and Compliance 
Program improvements to ensure that violations of applicable laws and regulations, 
terms and conditions of Government Contracts, or the Compliance Program and Code 
are not repeated. 

 
5.  Compliance Enforcement. Oversee the Compliance Officer’s system for 

uniform response, enforcement and corrective action on matters relating to compliance 
so they are correctly and consistently handled and are reported in a timely fashion. 
Ensure that CO-OP policy provides effective and accessible procedures so that 
individuals can report in confidence (to the extent permitted by law) and without fear of 
retaliation, any improper activities, misconduct, and violations of law, regulations or the 
Code. The decision to report violations to appropriate governmental agencies shall be 
vested in the Compliance Officer.  
 

6. Incident Review and Response.   Consult with and advise the Compliance 
Officer regarding particular incidents, cases and situations and appropriate responses. 
 
 7. Otherwise consult with and advise the Compliance Officer in carrying out 
Compliance Program duties and responsibilities. 
 
E.  Management 
 

It is the responsibility of all executive, management and supervisory personnel to 
ensure that all employees comply with all applicable laws and regulations, including but 
not limited to those related to health insurance issuers, terms and conditions of 
Government Contracts, and the Compliance Program and Code. This responsibility is of 
the highest priority, and CO-OP management is required to take an active role in 
promoting and enforcing the Compliance Program. It is the responsibility of 
management to assure that each employee attends all required compliance training and 
executes and returns to the Ethics and Compliance Department all training and 
compliance related certifications. 
 

Management is responsible for actions of employees and must maintain an 
atmosphere conducive to compliance and disclosure and vigilance with respect to 
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violations of applicable laws and regulations, terms and conditions of Government 
Contracts, or the Compliance Program and Code. Promotion of and adherence to the 
CO-OP’s compliance initiatives shall be part of each member of management’s 
performance standards and evaluation. 
 

In order to ensure that the requirements of the Compliance Program are fully 
communicated to employees and that an atmosphere of compliance is fostered, all CO-
OP management shall set high ethical standards for themselves and demonstrate their 
commitment to the Compliance Program by exemplary behavior. They shall also make 
themselves available to discuss ethics concerns raised by employees or by third parties. 
 

Each member of management shall be required to provide the CO-OP annually 
with a completed certification attesting that he or she has: (i) discussed with each 
subordinate under his or her direct supervision the content and application of the Code 
and the Compliance Program; (ii) informed each such subordinate that strict compliance 
with the Code and the Compliance Program is a condition of employment; and (iii) 
informed each such subordinate that the CO-OP shall take disciplinary action, up to and 
including termination of employment, for violation of any applicable law or regulation, 
terms and conditions of Government Contracts, the Code or the Compliance Program. 
These certifications shall be retained in the employee human personnel file. 
 

F.  Legal Counsel 
 
The CO-OP shall make available to the Compliance Officer, the Board Audit and 

Compliance Committee, and the Corporate Compliance Committee such CO-OP legal 
counsel, assistance and representation (whether in-house or external counsel) as shall 
be necessary to ensure corporate compliance with applicable laws, regulations and 
contracts, and assisting the Compliance Officer and the CO-OP in interpreting applicable 
laws and regulations, determining whether proposed or existing conduct complies with 
law or regulations, government contracts, and addressing other legal issues arising in 
the course of the implementation, administration, operation or improvement of the 
Compliance Program. 
 
 

G.  Human Resources 
 

The Human Resources Director is responsible for the review and appropriate 
resolution of workforce relations related issues and for ensuring that discipline under 
the Compliance Program is applied on a basis that is appropriate, consistent and 
equitable. 
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III. TRAINING AND EDUCATION 
 

The Compliance Officer shall direct the development of new employee and 
annual CO-OP-wide training and education programs on the Code, the Compliance 
Program, and applicable laws and regulations. The purpose of the program will be to 
ensure that all Directors and employees are familiar with the requirements of, the 
importance of compliance with, and their responsibilities pursuant to the Code, the 
Compliance Program, applicable laws and regulations, and terms and conditions of 
Government Contracts. The Compliance Officer shall ensure that mechanisms exist for 
testing the efficacy of the education program and for updating the training program to 
account for developments in laws and regulations and in the CO-OP’s business. The 
Corporate Compliance Committee shall ensure that the compliance communication and 
training program is implemented throughout the CO-OP. The Compliance Officer shall 
determine whether additional or specialized training may be required for those 
employees who perform services under the Government Contracts or in other particular 
areas and shall provide for any such additional or specialized training. 

 

A. New Employee and Annual Training Requirements 

 
New Directors and employees initially will receive an orientation program and at 

least two hours of training on the Code, the Compliance Program, and applicable laws 
and regulations (HIPAA), including those dealing with any areas identified by the 
Compliance Officer as areas of heightened concern. All Directors and employees will 
receive at least one hour of additional training annually to refresh and update them on 
the requirements of, and the importance of complying with, the Code, the Compliance 
Program and applicable laws and regulations, including those dealing with any areas 
identified by the Compliance Officer as areas of heightened concern. Training may be 
conducted using instructor-led, computer-based or other alternate means of delivery. 
 

The Compliance Officer shall interact with management at all levels on a regular 
basis to explain the significance of the Code and to determine if additional training is 
needed. The Compliance Officer will encourage management to engage their employees 
in group or individual discussions regarding the Code to determine what additional 
training may be needed. 
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B. Availability of the Code 

 
The Code (including updates and revisions thereafter whenever the Code is 

modified) will be made available to all Directors and employees upon election to the 
Board or upon employment as the case may be. 
 

C. Certifications 

 
Through one or more certifications, all Directors and employees will certify that 

he or she: 
(i) has read or will read and will comply with the Code; 
(ii) is unaware of any undisclosed violations of the Code; and 
(iii) has disclosed any violations of which he or she had knowledge. 

 
The Compliance Officer may also utilize a certification or any other reasonable 

method for ascertaining information regarding Directors or employees that may be 
necessary to operate an effective compliance program, such as, whether they have been 
convicted of a crime regarding dishonesty or breach of trust, regarding conflict of 
interest and disclosure, etc. The completed certifications will be reviewed and retained 
according to the CO-OP’s policies on employee screening and record retention. 

 

IV. COMPLIANCE ISSUES -- OPEN COMMUNICATION AND REPORTING 
 

The Compliance Officer shall ensure that a CO-OP-wide system exists that allows 
and encourages employees to raise questions about the application or meaning of the 
Code and the Compliance Program and to report or disclose possible violations. 
 

The Compliance Officer shall provide information about the resources available 
to assist employees in resolving any questions or concerns. Further, the Code shall 
contain a description of who employees may contact if they do not want to raise 
questions or disclose or report violations to their supervisory management. The Code 
shall explain the extent to which reports of wrongdoing will be kept confidential. 
 

The CO-OP shall adopt policies and procedures to ensure that employees who 
raise these matters are treated with respect and are not subject to retaliation. A copy of 
the CO-OP’s Policy prohibiting retaliation is attached hereto as Appendix B. 
 

A confidential, written record shall be maintained reflecting each communication 
concerning a possible violation of this Compliance Program. Whenever a possible 
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material violation of the Code is disclosed, the Compliance Officer shall be notified. In 
each such instance, the Compliance Officer shall undertake or cause to be undertaken a 
prompt and thorough investigation appropriate to the circumstances. If the possible 
violation materially affects the CO-OP’s books and records, or if it may expose the CO-
OP to criminal liability or substantial civil liability, the Compliance Officer shall consult 
with legal counsel with respect to the matter and shall notify the CEO and the Chair of 
the Board Audit & Compliance Committee. 
 

When an investigation is initiated, steps shall be taken to ensure the retention of 
relevant documents. Routine document destruction procedures shall be suspended 
insofar as they may affect documents relevant to the potential violation and related 
investigation. Employees who may possess relevant documents shall be instructed to 
retain them or to turn them over to the investigative team. A record shall be maintained 
of all employees to whom such a request is made and of all documents retained for 
purposes of the investigation. 

 
The Compliance Committee is responsble for establishing corporate compliance policy 
and overseeing efforts related to compliance with all federal, state, and local statues, 
regulations, and rules applicable to the CO-OP. It is the policy of Mountain Health CO-OP 
to comply with all applicable federal, state, and local reporting requirements, and to 
assign responsibility for that compliance to the appropriate Reporting Manager.  
Reporting Managers must keep records related to the fulfillment of their reporting 
responsibilities; these records include, but may not be limited to, copies of the reports 
submitted, evidence of and date of submission of the report, and any acknowledgement 
that such report was received by the designated recipient. Each Reporting manger must 
report to the Compliance Committee annually regarding satisfaction of their reporting 
requirements, and the Compliance Committee will review each Reporting Manager’s 
compliance with the Reporting Requirements on an annual basis. 

 
 

V. RESPONDING TO ALLEGATIONS 
  

If the Compliance Officer has reasonable grounds to believe that any misconduct 
may constitute a material violation of criminal or civil law or in regards to the CO-OP’s 
performance under any Government Contract, the Compliance Officer shall initiate an 
internal investigation, promptly notify the CEO, the Board and Legal Counsel of such 
alleged misconduct, and shall timely report to the appropriate authorities. Other 
aspects of the Compliance Officer’s duties with respect to allegations of misconduct are 
set forth in Section II, above. 
 



17 Revised October 2020 
 

VI. AUDITING TO MONITOR COMPLIANCE -- AUDIT AND 
PERFORMANCE REVIEW 

 
The Compliance Officer or internal auditor (collectively “IA”) shall provide the 

tools, skills and process design necessary to support line management implementation 
of controls into all the operational areas in the CO-OP.  IA is an independent appraisal 
function within the CO-OP established to examine and evaluate CO-OP activities as a 
service to management.  IA is authorized to access all records, personnel and physical 
properties relevant to the performance of audits. IA directly reports to the CEO. 
 

IA audits, reviews, verifies, monitors, tests and validates financial and operational 
controls as required for efficient management of the CO-OP's system of internal controls 
and achievement of the organization’s strategic goals. In executing these functions, IA 
uses all necessary techniques, including sampling, to ensure that reasonable internal 
control policies, procedures and corporate standards exist, that line management 
properly monitors such controls, and that a CO-OP-wide network of internal controls 
properly operates to capture, monitor, summarize and report both internal control 
weaknesses and internal control strengths. IA reports all significant findings to the Board 
Audit & Compliance Committee. IA plans its functions based on an annual control risk 
assessment performed in conjunction with the Corporate Compliance Committee, 
recognizing independent auditors' concerns, legitimate compliance issues, findings from 
internal audits and reviews, control weaknesses identified by line management, changes 
in the regulatory, economic or market environment and any other sources IA, the 
Compliance Officer and the Corporate Compliance Committee deem reasonable. The 
audit plan and the compliance audit plan are developed based on the results of this risk 
assessment. IA meets with the Board Audit & Compliance Committee annually to review 
the audit plan and reports progress and results to the Committee throughout the year. 
 
IA executes its functions within all areas of the CO-OP. The operational areas and other 
IA functions addressed in the audit plan include but are not limited to, the following: 
 

1. Projects and audits of financial and accounting practices and related controls. 
2. Projects and audits of operational processes and controls. 
3. Projects and audits of information systems controls, information security, 

business continuation and disaster recovery. 
4. Coordination of external audits performed by members, customers, and state 

and federal agencies. 
5. Government program controls and government program and regulatory 

compliance activities. 
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6. Quality validation audits of internal measurements of key performance 
indicators. 

7. Certification of reporting for the CO-OP’s financial statements, performance 
under the CO-OP’s Government Contracts, and any member/customer 
performance guarantees. 

 

VII. EMPLOYMENT AND CONTRACTING DECISIONS 
 

A. Employees 
 

All job applications shall contain a statement that prospective employees 
understand that they are required, in the event of their employment, to abide by all 
rules and regulations of the CO-OP including the Code. The commitment of each 
employee to abide by the Code and fulfill his or her responsibilities under the 
Compliance Program will be a condition of employment at the CO-OP. 
 

Each job applicant shall be screened to determine, to the extent practicable, 
whether he or she (i) has a history of criminal conduct and the nature of any such 
conduct, (ii) is charged with a criminal offense involving government business and the 
nature of any such offense, (iii) is listed by a federal agency as debarred, (iv) is proposed 
for debarment or suspension, (v) is otherwise excluded from federal program 
participation, or (vi) has been the subject of any disciplinary action related to any license 
required with respect to such applicant’s potential job duties or functions with the CO-
OP. This inquiry shall include at least a review of the OIG’s List of Excluded Individuals 
and Entities and of the General Services Administration’s List of Parties Excluded from 
Federal Procurement Programs and may from time to time, as determined by the 
Compliance Officer, include screening for other criteria or of other lists. Any applicant 
who demonstrates such a history may not be hired. 
 

The CO-OP shall not vest an employee with authority to act on behalf of the CO-
OP when that employee has demonstrated an inability to act in an honest and ethical 
manner nor shall the CO-OP employ personnel in positions with substantial authority 
that the CO-OP knew or should have reasonably known has engaged in illegal activities 
or other conduct inconsistent with an effective compliance program. 
 

Should an employee be convicted of any criminal offense, debarred or excluded 
from Federal health care program participation, or have been found to have engaged in 
illegal activities or other conduct inconsistent with an effective compliance program, the 
CO-OP shall, at its sole discretion, upon discovery and confirmation of that fact, 
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terminate that person’s employment, subject to and consistent with the CO-OP’s 
employment policies and procedures. 
 

It is the policy of the CO-OP to prohibit the hiring or continued employment of 
individuals who have been convicted of a government program criminal offense or who 
are listed as debarred or excluded, from federal health care program participators. In 
addition, pending the resolution of any criminal charges or proposed debarment or 
exclusion, such individual will be removed from direct responsibility for or involvement 
with any federal health care program or other Government Contract. With regard to a 
current employee, if resolution of the matter results in conviction, debarment or 
exclusion, the CO-OP shall, upon discovery and confirmation of that fact, terminate that 
person’s employment, subject to and consistent with the CO-OP’s employment policies 
and procedures. 

 
B.  Vendors, Contractors, Consultants and Others 

 
The CO-OP will not knowingly form a contract with, purchase from, or enter into 

any substantial business relationship with, for the purpose of fulfilling its obligations 
under any contract, any individual or entity charged with a criminal offense, listed by a 
federal agency as debarred, proposed for debarment or suspended, otherwise excluded 
from federal program participation, or who have engaged in illegal activities or other 
conduct inconsistent with an effective compliance program unless, in the judgment of 
the Compliance Officer in consultation with the Corporate Compliance Committee, 
there is a compelling reason to do so. 
 

The CO-OP will make reasonable inquiry into the status of any vendor, 
contractor, consultant, or other such third party. This inquiry will include at least a 
review of the OIG’s List of Excluded Individuals and Entities and the General Services 
Administration’s List of Parties Excluded from Federal Procurement Programs and may 
from time to time, as determined by the Compliance Officer, include screening for other 
criteria or of other lists. 
 

Should any vendor, contractor, consultant or other third party be convicted of 
any offense, debarred or excluded from Federal health care program participation, or 
have been found to have engaged in illegal activities or other conduct inconsistent with 
an effective compliance program, the CO-OP shall, at its sole discretion, upon discovery 
and confirmation of that fact, terminate its relationship with such vendor, contractor, 
consultant or other third party. In addition, pending resolution of any criminal charges, 
proposed debarment, or exclusion, such vendor, contractor or other third party will be 
removed from direct responsibility from or involvement with any federal health care 
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program or other Government Contract. If resolution of the matter results in conviction, 
debarment, or exclusion, the CO-OP shall, upon discovery and confirmation of that fact, 
cease to do business with that party unless the CO-OP has otherwise received a waiver 
or permission from the government to continue its business relationship with such 
vendor, contractor, or other third party. 
 

Vendors will be required to agree to comply with the CO-OP’s Code of Business 
Ethics and Conduct as stated in each vendor’s contract.  
 

VIII. DISCIPLINARY STANDARDS 
 

Disciplinary action will be taken on a fair and equitable basis. Such sanctions will 
range from oral warnings to suspension, termination, or financial penalties. While some 
disciplinary action can be handled by department managers, others may have to be 
resolved by a senior manager. Disciplinary action may be appropriate where a 
responsible employee’s failure to detect a violation is attributable to his or her 
negligence, deliberate indifference, or reckless conduct. 
 

It is a violation of the Code for any employee of the CO-OP to: 

• engage in any conduct prohibited by the Code; 

• fail to report, through the channels identified in the Code misconduct of 
which the employee is aware; 

• fail to cooperate with CO-OP officials engaged in an investigation of 
possible misconduct; or 

• fail to enforce the Code, if the employee has responsibility for enforcing 
the Code. 

 
Any employee who violates the Code will be subject to appropriate disciplinary 

action, ranging from a warning to discharge and/or referral for criminal prosecution or 
civil action. 
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APPENDIX A 

Code of Business Ethics and Conduct 
 

PURPOSE 
 
This Code of Business Ethics and Conduct (“Code”) has been adopted by the 

Mountain Health Cooperative (“CO-OP”) Board of Directors to provide standards by which 
the Directors, officers, employees, workforce members and contractors of the CO-OP will 
conduct themselves in order to protect and promote organization-wide integrity, ethical 
conduct and legal compliance, and to enhance the CO-OP’s ability to achieve the 
organization’s mission. The purpose of this Code is to prevent or deter the occurrence of 
unethical and unlawful behavior, to detect such behavior as early as possible when it does 
occur, to require and encourage disclosure or reporting of such behavior to the 
appropriate authority, and to ensure active and full cooperation in any investigation or 
regulatory inquiry.  Compliance with the Code of Conduct is a condition of employment. 

 
INTRODUCTION 

 
The Code of Conduct contains Principles articulating the policy of the organization 

and Standards which are intended to provide additional guidance to persons functioning in 
managerial or administrative capacities. This Code shall be distributed annually to 
directors, officers, employees, workforce members and contractors (“covered persons”). 
All covered persons are responsible to be familiar with this Code and to ensure that their 
behavior and activity is consistent with this Code. 

 
As used in this Code, the term “CO-OP” means the Mountain Health Cooperative 

and each of its divisions and operating or business units. The terms “officer,” “director,” 
“employee,” and “volunteer” include any person who fills such a role with respect to the 
CO-OP or any of its divisions or operating or business units.  The term “workforce” means 
and includes Directors, officers, employees, volunteers and contract workers.  As used in 
this Code, the term “employee includes all covered persons where the context so permits. 

 
PREAMBLE 
 
Addressing Integrity, Ethics and Compliance Concerns 

 
The CO-OP’s business is governed by complex and constantly changing laws, 

regulations and requirements.  Application of these laws, regulations and requirements 
can be difficult and may create uncertainty for employees in some situations.  The CO-OP 
is committed to providing covered persons the necessary training, guidance and other 
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resources to perform their jobs lawfully and ethically.   
 
When questions arise as to the proper course of conduct in a particular situation or 

regarding potential violations of laws and regulations, government contracts or this Code, 
employees should be free to discuss issues and concerns and to report possible violations 
without fear of retaliation.  The CO-OP has an absolute policy against any retaliation for 
bringing forth a good faith concern.  The term good faith does not mean that an employee 
must be correct about a potential violation, but it does mean that the individual must 
reasonably believe that the information provided is truthful  Any person who violates this 
policy will be subject to disciplinary action up to and including termination. 

 
Whenever a person has any concern, they may take advantage of the following 

resources: 
 

• Discussion with the employee’s supervisor 

• Discussion with a higher level supervisor 

• Discussion with the Compliance Officer or another CO-OP official. 

• Use LightHouse to report concern using one of these methods: 
• Toll-Free Telephone: 

o English speaking USA and Canada: (855) 780-0066 (not available from Mexico) 

o Spanish speaking North America: (800) 216-1288 (from Mexico user must dial 001-800-216-

1288)           

• Website:  https://www.lighthouse-services.com/mhc 
• E-mail: reports@lighthouse-services.com (must include company name with report) 

• Fax: (215) 689-3885 (must include company name with report) 

 
 

Principle 1 - Legal Compliance 
 
The CO-OP will comply with all federal, state, and local laws/regulation, including 

Marketplace regulations. 
 
The following Standards are intended to provide guidance to employees to assist 

them in their obligation to comply with applicable laws and contractual obligations. These 
standards are neither exclusive nor complete. Employees are required to comply with all 
applicable laws and regulations, whether or not specifically addressed in these policies. If 
questions regarding the existence of, interpretation or application of any law or contract 
arise, they should be directed to the Compliance Officer, who will provide or arrange for 
the provision of any necessary legal or other guidance.  

 
Standard 1.1 – Legal and Regulatory Requirements, including Marketplace for 

Health Plan Issuers – Member Benefit 

https://www.lighthouse-services.com/mhc
mailto:reports@lighthouse-services.com
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The CO-OP is committed to providing products and services of the highest quality 

and value to its members. As a non-profit member-controlled health cooperative whose 
purposes include operation with a strong focus on members, the CO-OP and its employees 
shall strive to ensure timeliness, responsiveness and accountability to its members, 
consistent with contractual benefits, corporate policies and regulatory requirements.  In 
this regard, the CO-OP and its employees have a legal and ethical obligation to act in 
compliance with applicable laws and regulatory requirements and practices designed to 
assure that health insurers provide all required coverage, benefits, programs, premium 
rate protections, quality, grievance and appeal processes and customer service to their 
members.  

 
Standard 1.2 - Tax 
 
As a nonprofit entity, CO-OP has a legal and ethical obligation to act in compliance 

with applicable laws, to engage in activities in furtherance of its exempt purposes, and to 
ensure that its resources are used in a manner which furthers the public good rather than 
the private or personal interests of any individual. CO-OP and its employees will avoid 
compensation arrangements in excess of fair market value, will accurately report 
payments to appropriate taxing authorities, and will file all tax and information returns in a 
manner consistent with applicable laws.  

 
Standard 1.3 - Fraud and Abuse 
 
CO-OP expects its employees to refrain from conduct which may violate fraud and 

abuse laws. These laws prohibit (1) direct, indirect or disguised payments in exchange for 
the referral of business; (2) the submission of false, fraudulent or misleading claims to any 
government entity, including claims which do not comply with applicable program or 
contractual requirements; and (3) making false representations to any person or entity in 
order to gain or retain participation in a program or to obtain payment for any service.  

 
Standard 1.4 - Lobbying/Political Activity 
 
CO-OP expects each of its employees to refrain from engaging in activity which may 

jeopardize the tax exempt status of the organization, including a variety of lobbying and 
political activities. It is the policy of the CO-OP that nether the CO-OP’s name, funds or 
facilities shall be used directly or indirectly for political purposes on behalf of candidates 
for public office, political parties or elected incumbent officer holders at any level, federal, 
state or local, except as permitted by law and CO-OP policy. 
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1. No individual may make any agreement to contribute any money, property, 
or services of any employee at CO-OP’s expense to any political candidate, party, 
organization, committee or individual in violation of any applicable law. Employees may 
personally participate in and contribute to political organizations or campaigns, but they 
must do so as individuals, not as representatives of CO-OP, and they must use their own 
funds. 

 
2. Where its experience may be helpful, CO-OP may publicly offer 

recommendations concerning legislation or regulations being considered. In addition, it 
may analyze and take public positions on issues that have a relationship to the operations 
of CO-OP when CO-OP’s experience contributes to the understanding of such issues. 

 
3.  CO-OP’s contacts and transactions with governmental bodies and officials 

shall be conducted in an honest and ethical manner. Any attempt to influence the 
decision-making process of governmental bodies or officials by an improper offer of any 
benefit is absolutely prohibited. Any requests or demands by any governmental 
representative for any improper benefit should be immediately reported to the 
Compliance Officer.  

 
Standard 1.5 - Environmental 
 
It is the policy of CO-OP to manage and operate its business in the manner which 

respects our environment and conserves natural resources. CO-OP employees will strive to 
utilize resources appropriately and efficiently, to recycle where possible and otherwise 
dispose of all waste in accordance with applicable laws and regulations, and to work 
cooperatively with the appropriate authorities to remedy any environmental 
contamination for which CO-OP may be responsible.  

 
Standard 1.6 – Discrimination and Work Environment 
 
CO-OP believes that the fair and equitable treatment of employees, members and 

other persons is critical to fulfilling its vision and goals. The CO-OP is committed to 
maintaining a work environment that is safe and secure and in which individuals are 
treated with honesty, dignity and respect. 

 
It is a policy of CO-OP to enroll and serve members without regard to the race, 

color, creed, religion, sex, marital status, ethnic or national origin, age or physical or 
mental disability of such person, or any other classification prohibited by law.  

 
It is a policy of CO-OP to recruit, hire, train, promote, assign, transfer, layoff, recall 
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and terminate employees based on their own ability, achievement, experience and 
conduct without regard to race, color, creed, religion, sex, marital status, ethnic or natural 
origin, age or physical or mental disability, or any other classification prohibited by law. 

 
No form of harassment or discrimination on the basis of race, color, creed, religion, 

sex, marital status, ethnic or natural origin, age or physical or mental disability or any other 
classification prohibited by law will be permitted. Each allegation of harassment or 
discrimination will be promptly investigated in accordance with applicable CO-OP policies. 

 
Standard 1.7 – Antitrust and Fair Competition 
 
All employees must comply with applicable antitrust and similar laws which 

regulate competition. Examples of conduct prohibited by the laws include (1) agreements 
to fix prices, bid rigging, collusion (including price sharing) with competitors; (2) boycotts, 
certain exclusive dealing and price discrimination agreements; and (3) unfair trade 
practices including bribery, misappropriation of trade secrets, deception, intimidation and 
similar unfair practices. Employees are expected to seek advice from the CO-OP 
Compliance Officer when confronted with business decisions involving a risk of violation of 
the antitrust laws.  

 
The CO-OP and its employees will engage in fair, lawful and ethical competition 

based upon the merits of its products and services.  The CO-OP will maintain the trust of its 
members, contractors, regulators and the public by developing and maintaining high-
quality products and services in a fair, ethical and legal manner.  The CO-OP’s sales 
materials, advertisements and other communications will accurately and fairly describe its 
products and services. 

 
Standard 1.8 – Cooperation with Government and Regulatory Agencies and Officials 
 
The CO-OP and its employees will show respect for government and regulatory 

officials.  The CO-OP will cooperate with all reasonable requests for information from 
government and regulatory agencies. All information provided shall be truthful and 
accurate.  The CO-OP will never take steps that would improperly impede, obstruct, 
influence the conclusions of, or affect the integrity of any review or investigation 
performed by government personnel. 

 
Principle 2 - Business Ethics 
 
In furtherance of CO-OP’s commitment to the highest standards of business ethics 

and integrity, employees will accurately and honestly represent CO-OP and will not 
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engage in any activity or scheme intended to defraud anyone of money, property or 
honest services. 

 
The Standards set forth below are designed to provide guidance to ensure that CO-

OP’s business activities reflect the high standards of business ethnics and integrity. 
Employee conduct not specifically addressed by these standards must be consistent with 
Principle 2.  

 
2.1 - Honest Communication 
 
CO-OP requires candor and honesty from individuals in the performance of their 

responsibilities and in communication with its attorneys and auditors. No employee shall 
make false or misleading statements to any member, person or entity doing business with 
CO-OP about other members, persons or entities doing business or competing with CO-OP, 
or about the products or services of CO-OP or its competitors. 

 
2.2 - Misappropriation of Proprietary Information 
 
CO-OP employees shall not misappropriate confidential or proprietary information 

belonging to another person or entity nor utilize any publication, document, computer 
program, information or product in violation of a third party’s interest in such product. All 
CO-OP employees are responsible to ensure they do not improperly copy for their own use 
documents or computer programs in violation of applicable copyright laws or licensing 
agreements. Employees shall not utilize confidential business information obtained from 
competitors, including customer lists, price lists, contracts or other information in violation 
of a covenant not to compete, prior employment agreements, or in any other manner 
likely to provide an unfair competitive advantage to CO-OP.  

 
2.3 - Fraud and Abuse (Standard 1.3 above) 
 
Principle 3 – Security, Privacy and Confidentiality 
 
CO-OP employees shall strive to maintain the confidentiality of patient and other 

confidential information in accordance with applicable legal and ethical standards. 
 
CO-OP and its employees are in possession of and have access to a broad variety of 

confidential, sensitive and proprietary information, the inappropriate release of which 
could be injurious to individuals, CO-OP’s business partners and CO-OP itself. Every CO-OP 
employee has an obligation to actively protect and safeguard confidential, sensitive and 
proprietary information in a manner designed to prevent the unauthorized disclosure of 
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information. 
 
3.1 - Member Information 
 
All CO-OP employees have an obligation to conduct themselves in accordance with 

the principle of maintaining the confidentiality of member information in accordance with 
all applicable laws and regulations. Employees shall refrain from revealing any personal or 
confidential information concerning members unless supported by legitimate business 
purposes and as permitted by law. If questions arise regarding an obligation to maintain 
the confidentiality of information or the appropriateness of releasing information, 
employees should seek guidance from business unit management or the Compliance 
Officer. 

 
3.2 - Proprietary Information 
 
Information, ideas and intellectual property assets of the CO-OP are important to 

organizational success. Information pertaining to CO-OP’s competitive position or business 
strategies, payment and reimbursement information, and information relating to 
negotiations with employees or third parties should be protected and shared only with 
employees having a need to know such information in order to perform their job 
responsibilities. Employees should exercise care to ensure that intellectual property rights, 
including patents, trademarks, copyrights and software is carefully maintained and 
managed to preserve and protect its value. 

 
3.3 - Personnel Actions/Decisions 
 
Salary, benefit and other personal information relating to employees shall be 

treated as confidential. Personnel files, payroll information, disciplinary matters and similar 
information shall be maintained in a manner designed to ensure confidentiality in 
accordance with applicable laws. Employees will exercise due care to prevent the release 
or sharing of information beyond those persons who may need such information to fulfill 
their job function. 

 
Principle 4 - Conflicts of Interest 
 
Covered persons must avoid situations in which personal interests could conflict 

or appear to conflict with the interests of the CO-OP.  Such persons must be free of 
actual, apparent or potential conflicts of interest when dealing with persons or entities 
on behalf of the CO-OP.  Business must be awarded solely upon merit, getting the best 
value for the CO-OP and wherever practical on a competitive basis.  A covered person 
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must not permit the prospect of direct or indirect personal gain to influence his or her 
judgment or actions in making decisions regarding CO-OP business. 

 
In addition, to protect and advance the member focus of the CO-OP, covered 

persons must strive to protect against insurance industry involvement in and 
interference with the CO-OP and to protect the CO-OP’s interest when contemplating or 
entering into a transaction or arrangement that might benefit the private interest of a 
covered person or that might result in an excess benefit transaction. 

 
All covered persons are expected to regulate their activities so as to avoid actual 

impropriety and/or the appearance of impropriety which might arise from the influence of 
those activities on business decisions of the CO-OP, or from disclosure or private use of 
business affairs or plans of CO-OP. 

 
All employees, Directors and member volunteers shall be provided a copy of the 

conflict of interest policy upon entering the duties of their position and will certify they 
have read and understand the policy, they understand Mountain Health CO-OP is 
membership-based and in order to maintain its federal tax exemption status it must 
engage primarily in activities that accomplish one or more its tax exempt purposes. 
Mountain Health CO-OP requires all employees, Directors and member volunteers to 
annually complete a Conflict of Interest form that is approved by the Compliance Officer 
and Audit and Compliance Committee as necessary.  

 
If there is any doubt or concern about whether specific conduct or activities are 

ethical or otherwise appropriate, you should contact the CO-OP Compliance Officer. 
 
4.1 - Outside Financial Interests 
 
While not all inclusive, the following will serve as a guide to types of activities by a 

covered person, or family (parent, stepparent, child, spouse, domestic partner, sibling, 
grandparent, grandchild, in-laws or corresponding family members of spouse or domestic 
partner) of such person, which might constitute or cause conflicts of interest: 

 
1. Substantial ownership in or employment by any outside concern which does 

business with CO-OP. This does not apply to stock or other investments held in a publicly 
held corporation, provided the value of the stock or other investments owned does not 
exceed 5% of the corporation’s stock. CO-OP may, following a review of the relevant facts, 
permit ownership interests which exceed these amounts if management concludes such 
ownership interests will not adversely impact CO-OP’s business interest or the judgment of 
the covered person. 
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2. Representation of CO-OP in any transaction in which covered person or a 

family member has a substantial personal interest. 
 
3. Disclosure or use of confidential, special or inside information of or about 

CO-OP, particularly for personal profit or advantage of the covered person or a family 
member. 

 
4. Competition with CO-OP, directly or indirectly, in the purchase, sale or 

ownership of property or property rights or interests, or business investment 
opportunities. 

 
4.2 - Services for Competitors/Vendors 
 
No covered person shall perform work or render services for any competitor of CO-

OP or for any organization with which CO-OP does business or which seeks to do business 
with CO-OP outside of the normal course of his/her employment with CO-OP without the 
approval of the person’s supervisor. Nor shall any such employee be a director, officer, or 
consultant of such a competing organization, nor permit his/her name to be used in any 
fashion that would tend to indicate a business connection with such organization. 

 
4.3 - Participation on Boards of Directors/Trustees 
 

1. No Director may serve on the Board of Directors/Trustees of or be 
employed by any insurance company.   

 
2. A covered person must obtain approval from his/her supervisor prior 

to serving as a member of the Board of Directors/Trustees of any organization 
whose interests may conflict with those of CO-OP. 

 
3. A covered person who is asked or seeks to serve on the Board of 

Directors/Trustees of any organization whose interest would not impact CO-OP (for 
example, civic, charitable, fraternal, etc.) will not be required to obtain such 
approval but must nonetheless disclose such service in accordance with the CO-
OP’s conflict disclosure policies. 

 
4. A covered person must disclose all Board of Directors/Trustees 

activities in accordance with the CO-OP’s conflict disclosure policies. 
 
5. CO-OP retains the right to prohibit membership on any Board of 
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Directors/Trustees where such membership might conflict with the best interest of 
the CO-OP. 

 
6. Questions regarding whether or not Board participation might 

present a conflict of interest should be discussed with a covered person’s 
supervisor. 
 
4.4 – Other Potential Conflicts 
 
It is not possible to list every type of potential conflict of interest in this Code.  

When in doubt, seek guidance from your supervisor or the Compliance Officer. 
 
Principle 5 - Business Relationships 
 
Employees must maintain the highest standards of integrity and objectivity in 

dealing and transacting business with vendors, contractors and other third parties. 
Business transactions with vendors, contractors and other third parties shall be 
transacted free from offers or solicitation of gifts and favors or other improper 
inducements in exchange for influence or assistance in a transaction.  

 
The Standards set forth below are intended to guide employees in determining the 

appropriateness of the listed activities or behaviors within the context of CO-OP business 
relationships, including relationships with vendors, providers, contractors, third party 
payors and government entities. It is the intent of CO-OP that this policy be construed 
broadly to avoid even the appearance of improper activity. If there is any doubt or concern 
about whether specific conduct or activities are ethical or otherwise appropriate, you 
should contact the CO-OP Compliance Officer. 

 
5.1 - Gifts and Gratuities 
 
It is CO-OP’s desire to at all times preserve and protect its reputation and to avoid 

the appearance of impropriety. Consequently,  
 

1. Gifts from Members. Employees are prohibited from soliciting tips, 
personal gratuities or gifts from members and from accepting monetary tips or 
gratuities from members. Employees may accept non-monetary gratuities and gifts 
of a nominal value of $50.00 or less from members. If a member or another 
individual wishes to present a monetary gift, he/she should be referred to the 
appropriate business unit development office. 
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2. Gifts Influencing Decision-making. Employees shall not accept gifts, 
favors, services, entertainment or other things of value to the extent that decision-
making or actions affecting the CO-OP might be influenced. Similarly, the offer or 
giving of money, services or other things of value with the expectation of 
influencing the judgment or decision making process of any purchaser, supplier, 
member, customer, government official or other person by CO-OP is absolutely 
prohibited. Any such conduct must be reported immediately either to the director 
of internal audit or to the Compliance Officer.  

 
3.  Gifts From Existing Vendors. Employees may accept and retain gifts 

from vendors which have a nominal value of $50.00 or less. CO-OP expects its 
employees to exercise good judgment and discretion in accepting even gifts with 
such nominal value. If an employee has any concern whether a gift should be 
accepted, the employee should consult with his/her supervisor. To the extent 
possible, these gifts should be shared with the employees’ co-workers. Employees 
shall not accept gifts, meals, entertainment or other offers of goods or services 
which have more than a nominal value of $50.00 or less nor may they solicit gifts 
from vendors, suppliers, contractors or other persons. 

 
4.  Vendor Sponsored Travel and Entertainment. At a vendor’s 

invitation, an individual may accept meals or refreshments at the vendor’s expense. 
Occasional attendance at a local theater or sporting event, or similar entertainment 
at vendor expense may also be accepted. In most circumstances, a regular business 
representative of the vendor should be in attendance with the employee. 

 
5. No Gifts to Plan Fiduciaries.  Employees are prohibited from offering 

to give or giving any gift or gratuity in any amount to a plan fiduciary, as such is 
prohibited under ERISA. 
 
Nothing in this policy shall prohibit a business unit or supervisor from establishing 

stricter rules relating to the acceptance of gifts, gratuities or other things of value from 
vendors. 

 
5.2 - Workshops, seminars and training sessions 
 
Attendance at local, vendor sponsored workshops, seminars and training sessions is 

permitted. Attendance, at vendor expense, at out of town seminars, workshops and 
training sessions is permitted only with the approval of an employee’s supervisor. 

 
5.3 - Contracting 
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Employees may not utilize “insider” information for any business activity conducted 

by or on behalf of CO-OP. All business relations with contractors must be conducted at 
arm’s length both in fact and in appearance and in compliance with CO-OP policies and 
procedures. Employees must disclose personal relationships and business activities with 
contractor personnel who may be construed by an impartial observer as influencing the 
employees’ performance or duties. Employees have a responsibility to obtain clarification 
from management employees on questionable issues which may arise and to comply, 
where applicable, with the CO-OP’s conflict of interest policy.  

 
5.4 - Business Inducements 
 
CO-OP employees shall not seek to gain any advantage through the improper use of 

payments, business courtesies or other inducements. Offering, giving, soliciting or 
receiving any form of bribe or other improper payment is prohibited.  

 
Appropriate commissions, rebates, discounts and allowances may be permitted if 

they are consistent with CO-OP Policy, approved by CO-OP management, and not 
prohibited by law or inconsistent with ethical business practices. Any such payments must 
be reasonable in value, competitively justified, properly documented, and made to the 
business entity to which the original agreement or invoice was made or issued. Such 
payments should not be made to individual employees or agents of business entities.  

 
In addition, employees may provide gifts, entertainment and meals of nominal 

value to CO-OP members, customers, current and prospective business partners and other 
persons when such activities have a legitimate business purpose, are reasonable and 
consistent with all applicable laws and CO-OP Policy. 

 
Principle 6 - Protection of Assets and Records 
 
All employees will strive to preserve and protect the CO-OP’s assets by making 

prudent and effective use of CO-OP resources and properly and accurately reporting its 
financial condition.  All employees will keep accurate, true and complete records of the 
CO-OP’s activities.  Covered persons will never misrepresent facts or falsify or suppress 
records.  All records will be retained and stored for the period of time and in the manner 
required by the CO-OP’s record retention policies.  

 
The Standards set forth below are intended to guide employees by articulating CO-

OP’s expectations as they relate to activities or behaviors which may impact CO-OP’s 
financial health or which reflect a reasonable and appropriate use of the assets of a 
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nonprofit entity.  
 
6.1 - Internal Control 
 
The CO-OP has established control standards and procedures to ensure that assets 

are protected and properly used, and that financial records and reports are accurate and 
reliable. All employees of CO-OP share the responsibility for maintaining and complying 
with required internal controls.  

 
6.2 - Financial Reporting 
 
All financial reports, accounting records, research reports, expense accounts, time 

sheets and other documents must accurately and clearly represent the relevant facts or 
the true nature of a transaction. Improper or fraudulent accounting, documentation or 
financial reporting is strictly prohibited, contrary to the policy of CO-OP and may be in 
violation of applicable laws. 

 
6.3 - Travel and Entertainment 
 
Travel and entertainment expenses should be consistent with the employees’ job 

responsibility, the organization’s needs and resources and the CO-OP’s Policies. It is CO-
OP’s policy that an employee should not suffer a financial loss or a financial gain as a result 
of business travel and entertainment. Employees are expected to exercise reasonable 
judgment in the use of CO-OP’s assets and to spend the organization’s assets as carefully 
as they would spend their own. Employees must also comply with CO-OP policies relating 
to travel and entertainment expense.  See CO-OP’s Financing Policies and Procedures. 

 
6.4 - Personal Use of Corporate Assets 
 
All employees are expected to refrain from converting assets of the organization to 

personal use. All property and business of the organization shall be conducted in the 
manner designed to further the CO-OP’s interest rather than the personal interest of an 
individual employee. Employees are prohibited from the unauthorized use or taking of CO-
OP’s equipment, supplies, materials or services. Prior to engaging in any activity on 
company time which will result in remuneration to the employee or the use of CO-OP’s 
equipment, supplies, materials or services for personal or non-work related purposes, 
employees shall obtain the approval of the appropriate supervisor or business unit or 
other management of CO-OP.  

 
Corporate assets include, but are not limited to, corporate data, business strategies 
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and plans, intellectual property and trade secrets, trademarks, copyrights and logos, 
financial data, equipment, furniture, vehicles, office supplies, corporate funds, credit cards, 
employee work time, computer software, and CO-OP-purchased services. 

 
Employees must observe and comply with CO-OP Policy regarding use of the 

internet and other electronic media, and communication systems (e.g., telephones, fax, 
voicemail, email, internet and CO-OP intranet). Occasional personal use is permitted so 
long as such use does not interfere with job performance or the security or effectiveness 
of any system and so long as such use is not in violation of any law or contract or property 
rights, is not offensive, threatening or malicious, is not criminal and does not promote any 
criminal activity, and is not sexually explicit or obscene.   

 
ADMINISTRATION AND APPLICATION OF THIS CODE OF CONDUCT 

 
The CO-OP expects each person to whom this Code of Conduct applies, to abide by 

the Principles and Standards set forth herein and to conduct the business and affairs of 
CO-OP in a manner consistent with the general statement of principles set forth herein. 

 
Failure to abide by this Code of Conduct or the guidelines for behavior which the 

Code of Conduct represents may lead to disciplinary action in accordance with the CO-OP’s 
employments policies and procedures.  For alleged violations of the Code of Conduct, CO-
OP will weigh relevant facts and circumstances, including, but not limited to, the extent to 
which the behavior was contrary to the express language or general intent of the Code of 
Conduct, the egregiousness of the behavior, the employee’s history with the organization 
and other factors which CO-OP deems relevant. Discipline for failure to abide by the Code 
of Conduct may, in CO-OP’s discretion, range from oral correction to termination.  Any 
discipline shall be in accordance with the CO-OP’s employment policies and procedures 
and any applicable collective bargaining agreements. 

 
Nothing in this Code of Conduct is intended to nor shall be construed as providing 

any additional employment or contract rights to employees or other persons. 
 
While CO-OP will generally attempt to communicate changes concurrent with or 

prior to the implementation of such changes, CO-OP reserves the right to modify, amend 
or alter the Code of Conduct without notice to any person or employee. 
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APPENDIX B 

Non-Retaliation Policy and Procedure 
 

PURPOSE 

To protect employees and other workforce members who report or cooperate in 
investigations of actual or suspected violations of the law, of the CO-OP’s Code of 
Business Ethics and Conduct, and/or the CO-OP’s policies and procedures (“violation”) 
from retaliation or attempted retaliation by other employees or workforce members, 
CO-OP leadership, and/or CO-OP Directors. 

 

POLICY 

The CO-OP prohibits any form of retaliation or attempted retaliation against an 
employee or other workforce member who in good faith reports or cooperates in an 
investigation of any violation. 

This policy protects any employee who in good faith reports a violation regardless of 
whether the report is made to the CO-OP leadership or to a regulatory or law 
enforcement agency, and protects any employee who in good faith cooperates in any 
investigation of a violation regardless of whether the investigation is conducted by the 
CO-OP, a third party or by a regulatory or law enforcement agency. 

Retaliation or attempted retaliation by other employees or workforce members, CO-OP 
leadership, and/or CO-OP Directors against such employee or workforce member will 
subject the individual or individuals involved in the retaliation or attempted retaliation 
to discipline.  

 

PROCEDURE 

Any employee or workforce member who observes or experiences retaliation or 
attempted retaliation should promptly report his or her concerns to the Compliance 
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Officer.  If for any reason it is not practical to report concerns to the Compliance Officer, 
the employee or workforce member should report his or her concerns to his or her 
leadership or to another person in leadership at the CO-OP or use the anonymous 
hotline service as follows: 

• Toll-Free Telephone: 
o English speaking USA and Canada: (855) 780-0066 (not available from Mexico) 

o Spanish speaking North America: (800) 216-1288 (from Mexico user must dial 001-800-216-

1288)           

• Website:  https://www.lighthouse-services.com/mhc 

• E-mail: reports@lighthouse-services.com (must include company name with report) 

• Fax: (215) 689-3885 (must include company name with report) 

 

As appropriate to the situation, the Compliance Officer, or the Compliance Officer’s 
designee, will conduct a prompt, thorough and impartial investigation.  The CO-OP will 
take prompt and appropriate disciplinary action if it is determined that retaliation or 
attempted retaliation occurred. 

An employee or workforce member may file a complaint of retaliation or attempted 
retaliation with a government agency if the complaint implicates or concerns an 
unlawful or allegedly unlawful discriminatory practice under state or federal law within 
the jurisdiction of such state or federal agency. 

The employee or workforce member may contact the Montana Human Rights 
Commission or the federal Equal Employee Opportunity Commission to determine 
whether a state or federal agency has jurisdiction over a complaint and for the specific 
filing period and requirements applicable to the complaint. 

 

https://www.lighthouse-services.com/mhc
mailto:reports@lighthouse-services.com

